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MESSAGE FROM THE PRESIDENT 

 

 

 

 

 

 

 

 

 

 

 

MBA Coordinators, who has always been dedicated in giving their time and efforts to 

offer the best service a member can ever have in a microfinance and microinsurance 

company.  

 Through our programs and services, we want our member beneficiaries to 

see that the association will always do its best in protecting them and their families 

and helping them cope up in any hardships that they may face while they are still 

member of the association, that is, the sole mission of the association. 

We may face challenges and difficulties as we continue to reach our dreams 

and goals for the association, but as long as we have faith with each other and to 

our Lord, there will be no room for disappointments but only hope and strengthened 

faith.  

 Mabuhay ang KGMI! Mabuhay ang KGI MBA! 

  

 

 

Leticia C. Castillo 
 

 

 

 

Leticia C. Castillo 
President 

It is as if it was only yesterday that I was 

elected as one of the new member of the Board of 

Trustees of KGI MBA. I have been an MBA 

Coordinator for a couple of years and I am so 

grateful to my co-coordinators and the members for 

allowing me to be a part of the association in 

creating policies and benefits for the members to 

fulfill our mission.  

It is with pride and joy for all the members of 

the Board of Trustees of KGI MBA to share with you 

our achievements for the year 2019. These 

achievements will not be possible if not with the help 

of our field officers, KGMI leaders and managers, and  

 

I know that we will face different challenges 

and difficulties as we continue to reach our goals for 

the association, but if we will continue to  
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MESSAGE FROM THE GENERAL MANAGER 

 

 

 

 

 

 

 

 

 

 

 

We may never see them on a daily basis, but when they meet, good policies and 

ideas are always coming out and are discussed deeply during meeting. 

The significant achievement for this year’s operation is the creation of the 

proposal for the enhancement of the Basic Life Insurance Plan of the association. 

The enhancement includes a new face of our HBRB which is the Hospitalization 

Assistance Pampamilya Insurance Plan or the HAPI Plan. Another achievement is 

signing a Memorandum of Agreement with MiMAP, this time for a software called   

E-Mutuals. This software is expected to help the association in managing and 

monitoring the member’s policy contributions, facilitate claims, check the 

organization’s performance and ease the generation of reports for regulatory 

compliance. 

 We may still have a long way to go for our association to be like other MBA’s 

at this time, but we believe that we can achieve all our dreams and aspirations for 

the association in time if we will continue to work harder and trust our Almighty God 

who makes everything possible as what is written in Matthew 19:26:” But Jesus 

beheld them, and said to them, with men this is impossible, but with God, all things 

are possible.” 

 To God be all the glory! 

 

 

 

 

Another year has passed of our faithful 

service to all the members of our association. I am 

pleased to report to you our accomplishments and 

results of our operation for this year. This would 

have not been possible had it not been with the 

help of our hardworking field officers, KGMI 

managers and our MBA coordinators, making sure 

that every claim are given at a 1-3-5 day target.  

 Kudos also to our very responsive and 

energetic members of our Board of Trustees and 

Advisers who on the other hand never gets tired of 

polishing policies that will benefit our member 

beneficiaries and at the same time keeping the 

good rapport with our partner MFI, KGMI. 

 

Mary Jane N. Concepcion 
     General Manager 
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PROFILE 

KGI MBA is a non-stock, non-profit organization, established in 2011 and registered to SEC 

in September 23, 2011,and was granted its first  license by the Insurance Commission in 

February 14, 2012 to engage as a Mutual Benefit Association that extends benefits and 

services for the welfare and financial security of its members and their families. 

KGI MBA is the micro-insurance arm of KAZAMA Grameen Microfinance Inc., a non-

stock, non-profit institution who offers various loan products and is dedicated to poverty 

alleviation of its members and the community where it operates. 

 

 VISION 

By 2028, KGI MBA is one of the 5 leading Mi-MBA’s in Luzon. 

 MISSION 

Protect low-income Filipino households from life-cycle risks. 

 GOALS and OBJECTIVES 

That the purpose for which such association is formed is to advance the interests 

and promote the welfare of the poor in particular and the interest and welfare of the 

Philippines in general. Specifically, the association shall seek:  

  

1. To extend financial assistance to its members, spouse, children and parents in 

the form of death benefits, sickness benefits, provident savings and loan 

redemption assistance; 

2. To ensure continued access to benefits/ resources by actively involving the 

members in the management of the association that will include 

implementation of policies and procedures geared towards sustainability and 

improved services. 
 

CORE VALUES 
 

Love 

Team-work 

Respect 

Integrity 

Service 

Excellence 
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PRODUCTS AND SERVICES 
 
1. BASIC LIFE INSURANCE PLAN (BLIP) 
 
Basic Life Insurance Plan is provided to all eligible members and staff of Partner KGMI. 
Members contribute Php50.00 weekly, for all the benefits stated below. 
 

KGI–MBA Table of Benefits 

Length of 
Membership 

Cause of Death / Total and 
Permanent Disability 

(TPD)  

Benefits (in Php) 

Member Spouse 
Child 

Less than 1 year 

Death/TPD due to  
pre-existing condition 

2,000 none 
none 

Death due to Natural or  
Non-accidental cause 

30,000 none none 

Death due to Accident 120,000 20,000 10,000 
TPD due Accidental or  
Natural/Non-accidental cause  

15,000 none none 

1 year and above 

Death due to Natural or  
Non-accidental cause 

60,000 10,000 5,000 

Death due to Accident 120,000 20,000 10,000 
TPD due to Accidental or  
Natural/Non-accidental cause  

30,000 5,000 none 

 
 
Hospital Bill Reimbursement Benefit or HBRB is a rider of the BLIP. The member and her/his 
beneficiaries are entitled to this benefit if they were confined/hospitalized due to sickness or 
accident for not less than 24 hrs. 

 
2. CREDIT LIFE INSURANCE PLAN (CLIP) 
 
CLIP is offered to all BLIP members to cover their loans to partner MFI. This insurance 
covers up to Php300,00.00 and the member only pays Php10.00 per thousand per year.  
 

3. MEMBERS EQUITY VALUE REFUND 
 
A member is entitled to an equity value equivalent to at least FIFTY PER CENTUM (50%) of 
his/her total gross contributions paid, and an interest is credited annually, which can be 
refunded upon exit to the program 
 

4. KGI MBA RELIEF ASSISTANCE PROGRAM 
 
KGI MBA also focuses on giving non-financial assistance to its members through relief 
assistance, whenever they are affected by flood, fire, typhoon and other perils that may 
affect them. The relief consists of enough goods for a family of four that they may use for a 
day after the event.  

Hospital Bill 
Reimbursement Benefit 

Member Spouse  Child 

1,500 600 300* 
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ACTIVITIES 
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OPERATIONAL HIGHLIGHTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

8,546 
 

Total Members as of 

December 2019 

 

 

 

 

42,730 
 

Total Insured Lives 

as of December 2019 

 

 

 

 

Php80.8M 
 

Total Assets as of 

December 2019 

 

 

 

 

Php24.4M 
 

Total 

Contribution/Premium 

for the Year 2019 

 

 

 

 

 

Php7.8M 
 

 Operating Expenses 

for the Year 2019 

 

 

 

 

 

Php9.0M 
 

Income for the  

Year 2019 
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Amount of Claims Paid for the Year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of Claims Paid 

 

Particulars Number 

Member 42 

Spouse 32 

Child 7 

 

 

  

 

 

 

 

   

 

 

Particulars Number 

Member 379 

Spouse 111 

Child 205 

Particulars Number 

Member 48 

 

Php2.5M 
 

Death (BLIP) 

 

 

 

Php694K 
 

HBRB 

 

 

 

Php577K 

 

Death (CLIP) 

 

 

 

Php10.1M 

 

EV Refund 

 

 

Death 

(BLIP) 

 

 

 

HBRB 
 

 

Death 

(CLIP) 
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COMMITMENT TO CORPORATE GOVERNANCE 

KGI MBA, Inc. commits to promote good corporate governance within its 

organization and among its stakeholders. Together with the Board of Trustees and 

Management, KGI MBA will remain steadfast in monitoring the performance of the 

organization, strive to make good and sound decisions, and will hold its governing 

board accountable for its execution in achieving our corporate goals. 

The Corporate Governance Manual serves as its guide in ensuring the organization’s 

practice of good governance, transparency, sustainability, and its continuous 

commitment to its stakeholders in providing efficient and innovative programs and 

services for the growth of the community in which we operate.  

 

BOARD OF TRUSTEES 

The Board of Trustees is the governing body of the Association. The trustee’s office 

is a position of trust and confidence. They act in a manner characterized by 

transparency, accountability, fairness, and for the best interest of the members and 

stakeholders in all types of management decisions.  

 

Trustees are primarily responsible for approving and overseeing the implementation 

of the Associations’ policies and procedures, action plans, corporate governance, and 

corporate values. They are also responsible for overseeing the performance of senior 

management towards the attainment of the Association’s short and long-term 

strategic objectives. 

 

Majority of the number of the Board of Trustees come from the members of the 

association. They were selected among the MBA coordinators and elected by their 

co-members as well, in following with the selection and nomination process of the 

association. Each year, the association managed to elect a minimum of one (1) to 

three (3) new trustees, from areas where the previous board came from.  

 

Decisions of the management on the major acquisitions, procurements, changes on 

the policies/benefits of the members, and other major decisions that is not in the 

usual business operation of the Association requires Board approval. 
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For 2019, the KGI MBA Board of Trustees conducted four (4) regular board meetings 
and two (2) special meetings. The table below summarizes the attendance of 
trustees for the said meetings. Their attendance in the 2019 Annual General Meeting 
is also indicated below. 

*Term ended May 2019 

**Resigned            

*** Newly Elected 2019 

 

 

BOARD COMMITTEES 

Committees appointed by the Board focus on specific areas and make informed 

decisions within the framework of delegated authority, and make specific 

recommendations to the Board on matters in their areas or purview. All decisions 

and recommendations of the committees are placed before the Board for information 

or for approval. 

To enable better and more focused attention on the affairs of the Corporation, the 

board delegates particular matters to the committees of the board set up for the 

purpose. Committees review items in great detail before it is placed before the Board 

for its consideration. These committees prepare the groundwork for decision making 

and report at the subsequent board meeting. 

KGI MBA has three (3) committees. Immediately after the Annual General Meeting, 

the Board of Trustees appoints among themselves who will fill the different 

committees and selects their chairperson in each committee.  

Below are the Board committees and their meetings in 2019.  

 

OVERSIGHT AND AUDIT COMMITTEE 

The Oversight & Audit Committee consists of three (3) trustees, who preferably have 

accounting and finance experiences and serves for three years, or co terminus with 

the Board of Trustees. The chair of the Audit Committee is an independent trustee. 

SN Name Designation/Position 

Annual 
General 

Meeting 

Total # 
of 

Meeting
s 

# of 

Meetings 
Attended 

% of 

Attendance 

1 Leticia C. Castillo President  6 6 100% 

2 Sonia L. Yape Vice President  6 6 100% 

3 Jonalie A. Bonilla Secretary  6 6 100% 

4 Dolores D. Medina*** Treasurer  4 4 100% 

5 Dr. Ricardo S. Reyes Jr.  Independent Board  6 6 100% 

6 Piedad D. Matias Independent Board  6 6 100% 

7 Alex L. Labsan** Member  6 4 67% 

8 Ofelia C. Besarra* President-outgoing  2 2 100% 
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The Audit Committee provides oversight of the institution’s internal and external 
auditors. It is responsible for the setting-up of internal audit department, and the 
appointment of the internal auditors as well as of independent external auditors. 
They also monitor and evaluate the adequacy and effectiveness of the internal 
control system of the company. 
 
The Audit Committee held two (2) meetings during the year regarding the result of 
the Audited Financial Statement and the Interest to be charge to Equity Value of 
members for the year 2019. 
 

*Previous Members 

 

NOMINATION COMMITTEE 

The Nomination Committee is composed of three (3) members of the Board of 
Trustees, one of them is an independent board. The members of the Nomination 
Committee in accordance with the election code of the association, reviews and 
evaluate the qualifications of all persons nominated to the Board as well as those 
nominated to other positions requiring appointment by the Board of Trustees.   

 
The committee held two (2) meetings for the year regarding the nominees of new 
trustees to the board and review of the election process of the association. 
 

*Old Members 

 
An Independent Election Committee together with the Nomination Committee played 
a crucial role in the election of the new Board of Trustees in 2019. The Election 
Committee consolidates proxy voting form 2 or 3 weeks before the actual election. 
They monitor, check, validate, and counts the collected forms from all the branches 
if it already constitutes the required number of members who filled up for the 
election to push through. Tabulation of votes can be seen during the actual reading 
of votes. 

 

 

S
N 

NAME POSITION 
TOTAL NO. 

OF 
MEETINGS 

NO. OF 
MEETINGS 
ATTENDED 

PERCENTAGE 
OF 

ATTENDANCE 

1 Piedad D. Matias Chairman 2 2 100% 

2 Letiicia C. Castillo Member 1 1 100% 

3 Alex L. Labsan Member 2 2 100% 

4 Ofelia C. Besarra* Member 1 1 100% 

S
N 

NAME POSITION 
TOTAL NO. 

OF 
MEETINGS 

NO. OF 
MEETINGS 
ATTENDED 

PERCENTAGE 
OF 

ATTENDANCE 

1 Dr. Ricardo S. Reyes Jr. Chairman 2 2 100% 

2 Dolores D. Medina Member 1 1 100% 

3 Sonia L. Yape Member 1 1 100% 

4 Leticia C. Castillo* Member 1 1 100% 
5 Ofelia C. Besarra* Member 1 1 100% 
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REMUNERATION COMMITTEE 

The Committee is responsible for the design and recommend to the Board for 

approval the salary, financial benefits/allowances (retirement, medical, etc) and 

remuneration package for the officers and employees of the association. It also 

oversee /supervise that the salary packaged is in compliance with the labor code of 

the government of the Philippines and recommends salary increases of the 

employees based on performance. 

Members: 

Ms. Sonia L. Yape – Chairperson 

Ms. Leticia C. Castillo 

Ms. Jonalie A. Bonilla 
 

BOARD REMUNERATION 

The members of the Board do not receive any salary but is entitled to 

reimbursement of all necessary expenses incurred on account of attendance in 

committee and board meetings provided that all entitlement, benefit, emoluments 

received shall be subject to the approval by majority vote of the general 

membership. 

Each of the members of the BOT received incidental and transportation expenses of 

PhP3,300.00 for their cost during attendance to meetings for the year 2019. 

BOARD CONTINUING EDUCATION AND LEADERSHIP DEVELOPMENT 

Trustees who were newly elected are trained to have knowledge relevant to the 

association’s core activities to provide effective governance and oversight and are 

exposed to different capacity building programs and outside trainings to help them 

manage the organization well. To equip the Board of Trustees in handling the 

association, various trainings and seminars should be in place. Below are the 

trainings they each attended in 2019. 

Name of Trustee 

National 
Microinsuance 
Forum 2019: 
Partnerships 

and 
Innovations 

MiMAP AGM  
Governance 
and AMLA 
Workshop 

Orientation 
on KGI MBA 
Compliance, 

Financial 
Ratios and 
Governance 

KGI and KGI 
MBA 

Kapatiran 
2019 

Strategic 
Planning 

Lakbay Aral 
for BOT 

Jan, 22, 2019 Mar. 22,2019 
Jun.5-
7,2019 

Jul. 4, 2019 
Jul. 25-
26,2019  

Dec. 5,2019 
Dec. 6-
8,2019 

Leticia C. Castillo        

Sonia L. Yape        

Jonalie A. Bonilla        

Dolores D. Medina        

Dr. Ricardo S. Reyes Jr.         

Piedad D. Matias        

Alex L. Labsan        

Ofelia C. Besarra        
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BOARD PERFORMANCE APPRAISAL 

The Board of Trustees conducts an annual evaluation of its performance through 

self-assessment by the individual Trustees of their respective individual performance, 

the performance of the Board Committee to which they belong and the Board as a 

whole through the accomplishment of Self- Assessment Forms (SAFs). 

The Board self-assessment was done during the last regular board meeting for the 

year on December 19, 2019. The accomplished SAFs were submitted to the 

Corporate Secretary. The SAFs are based on the Company By-Laws, IC Code of 

Corporate Governance Principles and Leading Practices. 

 

DISCLOSURE AND TRANSPARENCY 

EXTERNAL AND INTERNAL AUDIT  

Approved by the board, appointed by the Audit Committee, and in compliance with 

the circular issued by the Insurance Commission, Sycip Gorres Velayo and Co., 

through its team headed by Ms. Bernalette L. Ramos received PhP178,640.00 for its 

audit of the 2019 financial statement of the association exclusive of VAT and other 

out-of-pocket expenses. There was no non-audit engagement made in 2019, hence, 

no non-audit fees was paid. 

The Internal Auditor provides independent and objective evaluation of KGI MBA’s 

financial and operational business activities, and to add value to and improve the 

association’s operation. They help the association accomplish its objectives by 

bringing a systematic, disciplined approach to evaluate and improve the 

effectiveness of risk management, control and governance processes. 

 
KGI MBA shares internal audit services with KAZAMA Grameen Microfinance Inc., 

headed by Ms. Ginalyn Cipriano, as the Internal Audit Manager. The Audit team 

conducts audit on a regular basis to branches covering the transactions related to 

KGI MBA.  Ms. Cipriano sits in the Audit Committee meetings and reports MBA 

related audits. 

 

COMPLIANCE 

KGI MBA commits to comply with the Philippine government and the Insurance 

Commission’s rules and regulations governing all licensed Mutual Benefits 

Associations and Insurance Companies.  

The General Manager was designated as the association’s Compliance Officer to 

ensure the adherence to the guidelines and monitor compliance with the provisions 

and requirements set in the company’s Corporate Governance Manual.  
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 MANAGEMENT OF KEY RISK 

Although the association does not yet feel the need of having a Risk Management 

Committee due to its small number of served members and partner, the Board 

ensures that the risks’ the association is facing, should be seriously considered in 

drawing and implementing organizational and operational strategies. The association 

recognizes the existence of several risks in implementing its insurance program. 

These risks include both financial and non-financial risks. Monitoring, having regular 

meetings and continuous communication with its partner MFI helps the association 

in managing these risks. 

CREDIT RISK 

This is the risk that one party to a financial instrument will cause a financial loss for 

the other party by failing to discharge an obligation. In this case, KGI MBA’s 

receivable to its partner MFI are regularly monitored to ensure that its exposure to 

impairment is not that significant. 

To mitigate the association’s exposure to credit risk, policies and procedures are in 

place as follows: 

The credit risk in respect of customer balances, incurred on non-payment of 

premiums or contributions will only persist during the grace period specified in the 

policy document or when the policy is either paid up or terminated. 

Reinsurance is placed with highly rated counterparties and concentration of risk is 

avoided by following policy guidelines in respect of counterparties’ limits that are set 

each year and are subject to regular reviews.   

The Association sets the maximum amounts and limits that may be advanced to 
corporate counterparties by reference to their long-term credit ratings. 
 
The Association uses a credit rating concept based on the borrowers and 

counterparties’ overall credit worthiness, as follows: 

Investment grade financial assets are assets which have strong capacity to meet the 

Association’s financial commitments and are unsusceptible to adverse effects of 

changes in economic conditions. 

Non-investment grade financial assets are assets which are vulnerable to impairment 

due to the assets’ significant speculative characteristics.  Adverse economic 

conditions will likely impair non-investment grade financial assets. 

The Association trades only with members who are also members of the related 

parties. The receivables represent mostly collections of the related parties pertaining 

to contributions for premiums for life insurance, loan redemption assistance and 

provident fund unremitted to the Association.  Receivables are generally on a 1-30 

days terms and are all current.  All receivables are neither past due nor impaired. 
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LIQUIDITY RISK 

This risk is the risk that describes the possibility that an entity may not be able to 

convert its assets into cash and meet its short-term financial obligations without 

giving up capital and income in the process.  

As per KGI MBA, it manages this risk through diversified investment portfolio that 

consists’ investments that can be converted in cash right away. The management 

and also ensures that adequate fund is available at all times to meet its regular 

obligations. 

 

RELATED PARTY TRANSACTIONS 

Parties are related if one party has the ability, directly or indirectly, to control the 

other party or exercise significant influence over the other party in making financial 

and operating decisions and the parties are subject to common control or common 

significant influence.  Related parties may be individuals or corporate entities. 

Note 20 of the 2019 Audited Financial Statement presents the details of Related 

Party transactions (RPTs). All related party transactions are presented to the Board 

of Trustees for their approval and confirmation. The approval and disclosure of the 

related party transactions complies with all legal and regulatory requirements. The 

Board ensures that these transactions are conducted to the best interest of the 

Association. 

 

PERFORMANCE INDICATORS 

A performance indicator evaluates the success of an organization of its initiatives 

and activities in which it is engage in. Following are the financial and non-financial 

performance of KGI MBA for the year 2019.  

FINANCIAL PERFORMANCE INDICATOR 

To help the MBA’s monitor its performance financially, MiMAP, the network of Mi-

MBA’s in the Philippines, regularly send each MBA’s Key Performance Indicator every 

quarter of the year. For the year 2019, KGI MBA has the interim results: 

Indicator Standard KGI MBA 

Claims   

BLIP < 35% 14.31% 

OPT < 50% 27.45% 

ROE > 0% 13.62% 

 

Other indicators that are being monitored included in the KPI are: Time to pay-out, 

growth in number of members, participation rate (number of MFI members covered 

Indicator Standard KGI MBA 

Solvency > 120% 147.58% 

Opex Ratio 20% 30.80% 

BLIP < 10% 31.34% 

OPT < 45% 25.02 
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by MBA), equity value, policy reserves, and guaranty fund, which are all vital to the 

operation of an MBA and that needs to be complied. An adequate Risk based Capital 

Ratio is also a requirement for an MBA. As for KGI MBA the RBC ratio for the year 

2019 is at 3362%. 

Moreover, in support of the association to the objective of its network MiMAP, the 

association is contributing to a pooled investment through BP Bayanihan Balanced 

Fund which aims to strengthen the investment policy framework of Mi-MBA’s and to 

develop a mechanism of investment pooling. 

KGI MBA is also one of the contributors to the Mutual Security Fund facilitated by 

MiMAP and managed by Union Bank. Mi-MBA’s contribute to a Php5  million fund in 5 

years to be held in Trust, where contribution is assessed and made yearly. This fund 

will be used to pay unpaid claims obligations of the Mi-MBA’s in case of insolvency. 

But to ensure that the funds cannot be used, early warning performance monitoring 

of MBA’s are done by the FRRC of MiMAP. The program started in 2016. 

NON-FINANCIAL PERFORMANCE INDICATOR 

KGI MBA strives to serve our members through rapid processing of claims with the 

help of MBA Coordinators and KGMI staff, for them to use the benefits they receive 

on time. This year, the Board of Trustees approved to raise the percentage of the 

benefit given to the members and their dependents while waiting for their 

documents to be submitted. From 20% of the whole amount of benefit for the 

member, it is now 50%, and for the dependents, the board approved a 20% initial 

payment. 

This initiative was done to make the members and their dependents feel that the 

association has their backs when unforeseen event like death comes to their family. 

KGI MBA, MBA Coordinators, and KGMI staffs worked together to assure that quality 

and on-time delivery of service are provided at all times.  

Also this year, as a response to the performance evaluation of the association last 

2018, the KGI MBA signed a Memorandum of Agreement with MiMAP for a software 

called E-Mutuals. The software is expected to help the association in managing its 

reports for the association and regulatory compliance as well. The MOA was signed 

on November 11, 2019 with Mr. Robert Aspe Jr. and Miss Hannah Mejia as 

reprensentatives from MiMAP done at the Head Office of KGI MBA.  

 

STAKEHOLDER INTEREST 

The stakeholders play a vital role in the success of the association and the reason for 
being of the association. Thus, KGI MBA is committed in giving them the best 
services and utmost importance. 
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MEMBER’S SATISFACTION 
 
To further enhance the services and products provided to its members, the KGI MBA 

with the help of MiMAP, has developed a proposal for the enhancement of its Basic 

Life Insurance Plan and improved HBRB which is the Hospitalization Assistance 

Pampamilya Insurance Plan.  

 
The proposal was discussed and approved by the Board of Trustees during its 
regular meeting and plans to submit to Insurance Commission this year. 
 
 

SUPPLIER/CONTRACTOR SELECTION 

The Association has a policy about the selection, bidding and approval process for 

the selection of suppliers that can be read in its Corporate Governance Manual. The 

association appoints the General Manager/Finance Officer to lead the bidding and 

selection process. All decisions on the selection of suppliers is presented and 

approved by the board. There was no major procurement made by the Association 

for the year 2019. 

 

ENVIRONMENTALLY-FRIENDLY VALUE CHAIN 

KGI MBA ensures that environmental consciousness is incorporated in the day-to-day 

operations of the association. It implements reduce-reuse-recycle of office supplies 

in the workplace. We also used to put the lights off during break/lunch time to 

conserve energy. Also, minutes of the Board distributed during meetings are printed 

back to back to reduce the use of paper.  

 

INTERACTION WITH COMMUNITIES 
 

This year, KGI MBA joined the Microinsurance Awareness Program of Insurance 

Commission held in Angeles City, Pampanga, Quezon City and Olongapo City. 

Products and services of the association were presented to various groups who 

attended the seminar in the said areas.  

General Manager Mary Jane Concepcion also joined KGMI and discussed the MBA’s 

products and services to the different Cooperative beneficiaries of the Department of 

Agrarian Reform during their Delinquency Management Training Workshop in May 

10, 2019 at The Farm, Masinloc, Zambales.  

 
EMPLOYEES 

KGI MBA considers its employees as its most important assets. Employees are its 

backbone that gives its shape and maintain its posture. They are being taken-cared 

of by giving benefits to show its concern and appreciation for the hard work that 

they are performing. The Annual Medical Examination is just one of them that the 
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Association gives to its employees. All the employees of the association were 

examined in January 2019 and results were submitted to the HR Department for 

record keeping and recommendations for further examination if any. Other benefits 

that are given to employees of KGI MBA are all indicated in its Personnel Manual. 

 

ANTI-CORRUPTION PROGRAM/WHISTLE BLOWING POLICY 

In August 2017, the Association issued to all branches of KGI the Anti-Fraud Policy 

Manual, that aims to define the procedures involved in preventing, detecting, 

reporting, and investigating suspected or actual cases of fraud involving members, 

intermediaries and internal staff, in the areas of membership enrollment, collection 

of contributions, claims, and handling of assets. In this manual, employees, 

stakeholders and members are encouraged to report in writing unethical practices to 

concerned immediate superior, Center Manager, Branch Manager, Area Manager, 

HRD and General Manager, so that problems can be resolved quickly. 

 

MEMBER’S HEALTH AND WELFARE 
 

Member’s health and safety is one of the priorities of the association in its operation. 

That is why the board and management pursue the enhancement of HBRB, because 

they know that hospitalization benefits can greatly help the members when they 

become ill. True to its mission, RIMANSI, during the 2019 Management forum, 

surveyed about a hospitalization benefit and contribution from the different MBA’s 

who attended the forum. The survey was said to be forwarded to RMSI for further 

study, but the network is very positive about the result. If this is pursued, KGI MBA 

will surely support in educating the members of the produced product.  

 

The association also provides calamity assistance to members in the form of reliefs 

whenever they are affected by flood, fire, typhoon and other perils that affect them. 

 

CREDITOR’S RIGHTS 

The Association has no credit obligation/s to any third party. However, the 

Association is committed to meet its obligations to the members, suppliers and third 

party service providers by ensuring enough liquidity to meet its obligations. In 2019, 

KGI MBA has no record of credit obligation to any third party except for those 

resulted by the regular operation, which is closed and paid immediately. 

 

DIVIDEND POLICY 

KGI MBA does not distribute dividends to its members. Any profit obtained by the 

association as a result of its operation, whenever necessary or proper shall be used 

for the furtherance of the purposes enumerated in Article II, subject to the 
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provisions of Title XI of the Corporation Code of the Philippines. However, pursuant 

to Circular Letter No. 2015-46 dated 8 September 2015, an MBA may distribute the 

excess of its free and assigned surplus to the members, whether in cash or in kind 

but must be verified by the Insurance Commission. This year, the association had a 

verified excess free and assigned surplus from 2018 AFS and was used for the 

printing of t-shirts and distributed among the members. 
 

EMPLOYEES’ CAPACITY BUILDING AND DEVELOPMENT 

PROGRAM 

The progress and success of the association depends on its human resources and 
that only through carefully selected, well-trained, results-oriented, and dedicated 
employees can the association achieve its objectives. 
 

KGI MBA sends its employees to trainings and seminars to assure their growth and 

to gain more knowledge on the sector that we are engaging in. This year, the staffs 

attended the following seminars and trainings: 

Date and Place Particulars Participants 

January 22, 2019 
Century Park Hotel, Manila 

National Microinsurance 
Forum: “Partnerships and 
Innovations” 

KGI MBA BOT and 
Staffs 

March 20, 2019 
Ace Hotel Suites, Pasig City 

MiMAP AGM Learning 
Session: “Investment Policy 
& Development” 

Mary Jane Concepcion 
(General Manager) 
Cristalyn R. Estel 
(Bookkeeper) 

March 22, 2019 
Bakasyunan Resort & 
Conference Center, Tanay 
Rizal 

MiMAP AGM: “Partnerships 
and Innovations” 

Edna E. Mediario 
(Operations Officer) 

May 16, 2019 
KGMI Social Hall, Sta. 
Monica, Subic, Zambales 

MBA Coordinator’s 
Leadership Training 

KGI MBA Staffs 

June 5-7, 2019 
City Garden Suites, Ermita 
Manila 

Governance and AMLA 
Workshop 

Mary Jane Concepcion 
(General Manager) 
Edna E. Mediario 
(Operations Officer) 
Cristalyn R. Estel 
(Bookkeeper) 
Ronald D. Pascua 
(MIS Officer) 
Dignadise M. Dayao 
(MIS Staff) 
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July 4, 2019 
KGMI Social Hall, Sta. 
Monica, Subic, Zambales 

Review of KGI MBA Ratios 
and Governance 

KGI MBA BOT and 
Staffs 
 
 

July 22-24, 2019 
B Hotel, Quezon City 

Management Forum 2019: 
“Managing Regulatory 
Performance and Systems 
Risk” 

Mary Jane Concepcion 
(General Manager) 
Cristalyn R. Estel 
(Bookkeeper) 
Ronald D. Pascua 
(MIS Officer) 
Cristine Arvei Peralta 
(MIS Staff) 

July 25-26, 2019 
Venus Hotel, Baguio City 

KGMI and KGI MBA Grand 
Kapatiran 

KGI MBA BOT and 
Staffs 

August 29, 2019 
Olongapo City Hall, Olongapo 
City 

Microinsurance Awareness 
Campaign 

Mary Jane Concepcion 
(General Manager) 
 
 

December 5, 2019 
KGMI Social Hall, Sta. 
Monica, Subic, Zambales 

Strategic Planning KGI MBA BOT and 
Staffs 

December 6-8, 2019, 
Puerto Princesa, Palawan 

BOT and Management 
Lakbay Aral 

KGI MBA BOT and 
Staffs 

December 20, 2019 
By the Sea Resort & Hotel  
Bo. Barretto, Olongapo City 

KGMI and KGI MBA Year 
End Kapatiran 

KGI MBA Staffs 



 

23 | K G I  M B A  2 0 1 9  A n n u a l  R e p o r t  
 

 BOARD OF TRUSTEES PROFILE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Leticia C. Castillo 
PRESIDENT 
Age:                51 
Qualification:    BS Accountancy  
Date Elected:    May 18, 2018 
Directorship:     Member, Remuneration & Audit Committee 
Directorship in Listed Companies:   None 
Relative Experience:   4 years, MBA Coordinator 

Dr. Ricardo S. Reyes 
INDEPENDENT BOARD 
Age:                 71 
Qualification:     Ed.D Educational Management 
                        Ph.D in Agriculture 
Date Elected:     May 19, 2017 
Directorship:   Chairman, Nomination Committee 
Directorship in Listed Companies: Chairman-  
Kazama Grameen Microfinance Inc. 
President – Marifer School of Divine Mercy Inc. 
       
      
Ms. Piedad D. Matias 
INDEPENDENT BOARD 
Age:                80 
Qualification:    BSBA - Accountancy 
Date Elected:    May 19, 2017 
Directorship:     Chairman, Audit Committee 
Directorship in Listed Companies:      None 
Relative Experience:      9 years, MFI Board of Trustee 

Relative Experience:  12 years, MFI 
Board of Trustee 
 
 
       
      

Ms. Sonia L. Yape 
VICE PRESIDENT 
Age:                53 
Qualification:    BS Commerce 
Date Elected:    May 18, 2018 
Directorship:     Member, Nomination Committee 
Directorship in Listed Companies:   None 
Relative Experience:      5 years, Center Chief 

Ms. Dolores D. Medina 
TREASURER 
Age:                  48           
Qualification:      Associate Secretarial Administration 
Date Elected:      May 17, 2019 
Directorship:       Member, Nomination Committee  
Directorship in Listed Companies:     None 

Relative Experience:      11 years, Center Chief 

Ms. Jonalie A. Bonilla 
SECRETARY 
Age:                39 
Qualification:    High School Graduate 
Date Elected:    May 19, 2017 
Directorship:     Member, Remuneration Committee 
Directorship in Listed Companies:   None 

Relative Experience:     14 years, Center Chief 
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THE MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mary Jane N. Concepcion 

General Manager 

 

 

 

 

 Edna E. Mediario   Cristalyn R. Estel 

                            Operations officer        Bookkeeper 

 

 

 

 

 

Ronald D. Pascua                  Cristine Arvei A. Peralta                Dignadise M. Dayao 

     MIS Officer  MIS Staff    MIS Staff 
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MBA COORDINATORS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Standing from Left to Right: 
   
Palauig Rosemarie Petilo 
San Felipe Judth Reyes 

Infanta Demetria Merza 
Caloocan Susan Pajalla 

Masinloc Daria Diamante 
Quezon City Cynthia Buena 

Camarin Ma. Newlita Santiago 

Malate Fe Caceres 

Angeles Arnilie Alvarado 

Subic Elsa Jaminal 

Olongapo Jonah De Mesa 

Sitting from Left to Right: 
   
San Fernando Catherine Ubana 
Castillejos Marlyn Villanueva 

San Marcelino Elizabeth Fillalan 
Hermosa Ma. Cecilia Gomez 

Iba-Botolan Erna Derain 
Sta. Cruz Rubylyn Estong 
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KAZAMA GRAMEEN (KGI) MUTUAL BENEFIT ASSOCIATION (KGI-MBA) INC. 

Lot 25 Block 12 Sta. Monica Subd., Subic, Zambales 2209 

SEC Reg. No. CN201117039        TIN No. 008-132-982 

Telefax (047) 232-1871          CP No. +63 908-892-9371/+63 930 226 5498 

Email: kgi_mba@yahoo.com 

Website: http://kgi-mba.com/ 
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